


https://www.primevideotech.com/video-streaming/scaling-up-the-prime-video-audio-video-monitoring-service-and-reducing-costs-by-90



Convert video streams to frames/decrypt audio

Monitoring the quality of every video stream

Analyse frames or audio buffers for defects

Send real-time notifications



https://www.primevideotech.com/video-streaming/scaling-up-the-prime-video-audio-video-monitoring-service-and-reducing-costs-by-90



https://www.primevideotech.com/video-streaming/scaling-up-the-prime-video-audio-video-monitoring-service-and-reducing-costs-by-90



https://www.primevideotech.com/video-streaming/scaling-up-the-prime-video-audio-video-monitoring-service-and-reducing-costs-by-90





So many bad takes - what is there to learn from the Prime 
Video microservices to monolith story

https://adrianco.medium.com/so-many-bad-takes-what-is-there-to-learn-from-the-prime-video-microservices-to-monolith-story-4bd0970423d4
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Read more: https://bit.ly/3wJOdvQ
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Divide and conquer



Parallel Computing with Lambda & Step Functions

Read more: https://bit.ly/3wJOdvQ

https://bit.ly/3wJOdvQ


Read more: https://bit.ly/3wJOdvQ

Serverless Video Transcoder

https://bit.ly/3wJOdvQ






• AWS Serverless Hero

• Author of Serverless Architectures on AWS

• Co-organiser of the Melbourne Serverless Meetup

• Co-organiser ServerlessDays ANZ

• Former VP Education & Research at A Cloud Guru

• Former head of Serverlessconf

• Co-founder of heart hands





Teams of developers working in parallel



289 Lambda Functions
19 Microservices
3.68TB of data in S3

107m Lambda Invocations / month
45m API Requests / month
3.8+ TB of data via CloudFront per day

650K+ users

And the costs weren’t too bad either (2018)



Gaining team efficiency and speed





• Serverless first approach makes technical decisions easier

• Leverage as many AWS and third-party services as possible

• Differentiate with a magical user experience

• Make the development experience easy

How we build today: from a scaleup back to a startup



Core Services

Image caption 2 Image caption 3

Image caption 4

Lambda Step Functions API Gateway DynamoDB

S3EventBridge



Serverless Stack (SST)



Serverless Stack (SST)



Observability: Lumigo





Microsoft Guidance vs LangChain





• Security/compliance first

• Use microservices

• Serverless where possible

• CI/CD

• Monitor, monitor, monitor!

• https://youtu.be/IPOvrK3S3gQ

• Serverless monoliths can be OK!

• Automation is a must

• Think through your testing strategy

• Go Serverless to enable experimentation and evolution

• Have a technical strategy



Thank you!

Serverless Architectures on AWS: 
https://www.manning.com/books/
serverless-architectures-on-aws-
second-edition

The Value Flywheel Effect:
https://itrevolution.com/product/the-value-flywheel-effect/




