Presidents Report 2023/2024

Welcome to the Presidents report for the AWS User Group Aotearoa for 2023/2024

This year has been a great year of growth for us as a community and had been one that | have really enjoyed the challenge of taking on this

role. It has been great to see more people being involved and helping to grow the community here in NZ.

note that this report covers 1-April 23 - 31 March 24 Therefore it does not cover the AWS Community Day Aotearoa 24

User Groups
As we grow each year we are getting more attendees and more user groups popping up to fill the needs of the communities they serve.

| think we need to plan a bit ahead with dates, venues and speakers. 1I'd like to see us planning the dates and venues well in advance and
then we can find speakers easier, which has been a bit of a struggle at different times.

So we are very thankful to have the speakers at each meetup and keep us learning new things and improving their speaking ability, which is
what this is all about.

Christchurch

Yoan Tresfield and the team at Init have been running the Christchurch meetups this year and doing a great job. They have a small but

steady group that attend and provides a great opportunity to get together.

Wellington

We have a core group of coordinators in Wellington who have been instrumental in getting the user groups organised and kept them up and
running. Ram Arunachalam, Zack (Arshad Zackeriya) , myself and Hrishi Hiremath have been involved mostly this year. We have had
between 20 and 40 each month and great talks. Sometimes struggling to find speakers but we have managed to get them in time.

This year we also held our annual re:invent re:cap jointly with AWS at Leroys in December. That was well attended again. AWS did a
bedrock showcase and created images with Bedrock and then you could have them printed on a mug - very cool. Possibly we will look for
a different venue next year.

Auckland

This year the AC3 run group has run the user groups and had good attendance. Sometimes struggling to find speakers, but with the
support of the committee and community, they have been able to host most events. These events are coordinated by the AC3 marketing
team, Kaylen Lim has been doing a great job for most of the year and recently Niamh Mailey has taken over, and has been doing awesome
too. The team is Sydney based and coordinating locally with Riaan de Klerk and the other Auckland based committee members.

Auckland Tools and Programing

Over this year we have also had the addition of the Auckland Tools and Programming user group start giving an opportunity to get a bit more
technical in the talks and has had a great turnout often around 50 attending. Run by Geethika Guruge and the team, this has been a great
group that has really taken off this year.

Auckland Cloud Clubs

Kobe Xu has really launched into the AWS Cloud Club user groups this year and has had really good numbers of students attending. Cloud

Clubs are focused on University Students, and are well supported by AWS.



Northland
This year saw the startup and continuation of the Whangarei, Te Tai Tokerau User Group in the far North.

Run by Dylan Mama this is kicking off with a core group meeting monthly on Friday nights and learning about AWS and having a great get

together. It is hoped this can continue to grow as the word get's out and more people are involved.

User Group Sponsors for last year

Our main Sponsors for the year last year were Deloitte, Datacom, CyberCX and MongoDB came onboard as a new sponsor for the year.
As always we are very grateful for our sponsors to enable us to support the community and run these meetups each month.

A big thanks to the AWS team for supporting us with the Pizza’s each month.

The venues that allow us to host these events also deserve a special mention too.

For Wellington this was mostly split between Xero and Deloitte offices.

The Auckland Tools and Programing mostly use the “Spaces” venue part of Mantel Group.
Auckland user group are in the AWS offices.

Auckland Cloud clubs have been in Deloitte and other venues.

Northland in the “NGEN room”

Christchurch are mostly in the Arts Centre in Christchurch

Social Media

This year Ram Arunachalam has done an excellent job bringing life to the Social Media on LinkedIn especially. The numbers are now well

over 1000 followers on LinkedIn so huge growth there. Thanks Ram for all the dedication and work that goes into that!

Followers increased by 377 from August 23 to end of March 24 (seems the analytics are only the last 365 days).
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https://www.deloitte.com/nz/en/alliances/aws.html
http://datacom.co.nz/
http://cybercx.co.nz/
http://mongodb.com/
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| have tried to keep the main AWSUG.NZ website up to date with the upcoming meetups for all the chapters and the stats on the website
have grown alot. From Oct | updated the analytics on the site to be self contained and this is the totals from Oct to April 24 (they have

grown since then with the Community Day).

[ 1 Oct 2023 — 31 Mar 2024 Switch to standalone view Settings

Total visitors Total pageviews Realtime pageviews

684 1314 0]

684 more than previous period 1314 mare than previous period pageviews in the last hour
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AWSUG.NZ stats Oct 23 - Mar 24

AWS Community Day 23
Our first AWS Community Day was held on the 6th September 23 at the Public Trust Hall building.

This year we had the privileged to run the first AWS Community Day here in New Zealand for the first time. This was an ambitious project
for us as a group of volunteers. | think we all were a bit worried when Seb said that he wanted to do a Community Day, but the hard work

and dedication paid off.

Thankfully we had support from everyone and had a few extra people join just to help make the Community Day a success. Jenny Chiu

was a great help with organising the catering and logistics from Christchurch.


http://awsug.nz/
http://awsug.nz/

We worked hard to secure some great sponsors and set the ticket price at $25. We sold out at 180 tickets and had more wanting to join but
missed out on the tickets.

The day was a huge success and we had great feedback and that has driven us to do the second annual Community Day in August (more
on that in next years report).

Special thanks to our Keynote Speakers:
Peter Sbarski from Melbourne

Shafraz Rahim from Singapore
Check out the photos here: A AWSCDNZ23 Photos - AWS User Group Aotearoa
The financial report from the Community Day is here: B Community Day 2023 Profit & Loss

Some key stats from the event:

2 Keynote sessions

3 tracks

23 sessions

27 Speakers

13 Organising Committee members
7 Sponsors

2 Venues

180 Attendees

The Public Trust Hall venue is a beautiful building and is a great venue and they where a great team to work with to plan our event. We
used both the main hall and the 1908 room below for the keynotes and tracks. We also used the BNZ building on the Terrace to run the

technical tracks in the afternoon.
A huge thankyou to all who were involved to make the day such a success!!

Seb Krueger, Chris Watson, Hrishi Hiremath, Jenny Chiu, Yoan Tresfield, Charlie Hunter, Lilupa Karu, Ramaswamy Arunachalam, Zack
(Arshad Zackeriya), Geethika Guruge, Paul Dunlop, Terrence White, Priya Hiremath, Keith Archibald.

Also to Shafraz Rahim - Developer Community Program Manager for Asia, Pacific and Japan at AWS and big supporter of Community
Day'’s in the region and of us as an AWS User Group community.

Without the event sponsors it would not have gone ahead, they are:

Gold AWS CyberCX

Silver Sourced Group  Amdocs Ingram Micro CMD InitlT
Bronze Datacom

Coffee Cart Sourced Group

Financial Report

Special thanks to Chris Watson for being the Treasurer this year and making the financial work for us. This year there was a lot more to do

with having the Community Day and Chris did an awesome job to keep that running smoothly and deal with the extra workload this created.

His work and the extra sponsorship from the Community Day has put us in a great financial position to be able to plan and start to book the
next AWS Community Day on August the 15th 2024.

This year Chris has decided to step down from the Treasurer position and to take a more of a back seat role in AWS User Group Aotearoa
and | just want to say a huge thank you to Chris for all the valuable work he has put in over the past few years in different roles on the

Committee (he has been the President and the Treasurer). That is a very big personal thanks from me for the support he has given me as


https://awsug.nz/awscdnz23-photos
https://awsug.nz/awscdnz23-photos
https://awsugnz.atlassian.net/wiki/spaces/AUN/pages/86409217
https://awsugnz.atlassian.net/wiki/spaces/AUN/pages/86409217
https://publictrusthall.co.nz/

President and a huge thanks from all the committee to Chris.
| know that he will give a great hand over to the new Treasurer and we are grateful for his support.

Chris has completed the financial report here:
B Financial Report 2024

There are a couple of roadmap items that we as a committee will need to make sure that we complete coming up relating to the legal

running of the Society:

1. File the Annual Societies report in September

2. re-register the Society prior to April 2026 as required by the law changes.

These items will provide us with an opportunity to review how the society is structured, review the constitution and the committee to see if
there are any changes needed.

Thoughts for the year ahead

With the first Community Day we are setup for this next financial year and this has proved extrememly valuable for running the 2024
Community Day which has been a bigger success and will be reported on in the next report. This means that the committee can continue to
grow the community in Aoetearoa and help drive us ahead to more events and more people attending and possibly expanding to more

groups across the country.

Personally | would like to see us reaching more areas across the country in the middle of the North Island and further south into Dunedin
and Invercargill, if there is demand and local people we can enable and help out.

Next year we should make sure that we do the AGM well before the next Community Day and this will keep the reporting at the same time
as the financial returns to make it simpler.

Let's remember our values and why we do this as we run headlong into the next year:
We are here to:

« Build the next generation of AWS professionals
* Be inclusive of everyone
« Help career progression and job matchmaking

+ Promote excellence in the development of AWS solutions

Whether you're an AWS beginner or a seasoned pro, we're here to help you on your AWS journey.

Hopefully | have not missed anything, but happy to update if | have.

It's been a pleasure serving in this role for the 23/24 year, my thanks to the great dedicated team of committee members and also people

attending on a regular basis to the meetups across the country. Let's make the next year even better!
Mark Goatley

President 23/24.


https://awsugnz.atlassian.net/wiki/spaces/AUN/pages/121602050
https://awsugnz.atlassian.net/wiki/spaces/AUN/pages/121602050

